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ILLINOIS MEDICAL DISTRICT COMMISSION

IMDC RFP for Re-Branding Services

The llinois Medical District Commission (the “IMDC") is requesting Proposals from responsible firms to provide re-branding services.
Below is a brief overview of our needs with detailed requirements in subsequent sections of this solicitation. If you are interested and
able to meet these requirements, please submit a Proposal. For the purposes of this solicitation a “Proposal” or “Proposals” shall also

refer to a Firm’s “Offer”, “Qualifications” and/or “Response” in connection with this solicitation. This solicitation was prepared in
accordance with the IMDC Procurement Policy. A copy of such policy is available at http://www.imdc.org/procurement-policy-guidelines.

Brief Overview:

The IMDC is issuing this Request for Proposals for Re-Branding Services. The IMDC is seeking written Proposals from qualified Firms
to provide re-branding services to promote the brand, assets and strategic vision of the lllinois Medical District (“IlMD")

The IMDC is a political subdivision, unit of local government, and body politic and corporate that was formed by an act of the
lllinois State Legislature in 1941 (70 ILCS 915/0.01, et seq.) (the “Act”) for the purpose of administering, developing and zoning
property within the lllinois Medical District (the “District”) to attract and retain academic centers of excellence, viable
healthcare facilities, medical research facilities, and emerging high technology enterprises. Its mission is to attract both medically-
related commerce and research and new business ventures for the economic vitality and general welfare of the State of lllinois,
Cook County, and the City of Chicago. The IMD strives to be a leader in patient care and medical research by utilizing its diversity
and unigue assets to drive economic growth.

The IMD is comprised of a world-class collaboration of hospitals, universities, institutes, social services and technology commercialization
facilities, located on the near west side of the City of Chicago, lllinois in Cook County that is bounded by Congress Street on the north, Ashland
Avenue on the east, Oakley Boulevard on the west, and the Union Pacific inter-modal yard on the south. The lllinois Medical District is
comprised of approximately 560 acres. The IMDC owns approximately 90 acres of real estate within the jurisdictional boundaries, including
both improved and unimproved parcels. Included in the portfolio is vacant unimproved real estate, improved real estate with buildings under
lease or to be leased and improved real estate under long term ground lease.

The IMDC recently concluded a strategic planning process in consultation with its major partner institutions located within the IMD. The
resulting strategic plan will guide the IMDC as it strives to achieve its overall mission. The plan defines four district strategies around
infrastructure and real estate development, community health, translational research and clinical data. A number of tactical initiatives are
identified around each strategy to achieve the IMD’s mission of becoming a leader in patient care and medical research while driving economic
growth.

The IMDC is governed by a seven member board (the “Commission”) that oversees and supports the District's growth, development,
and mission. Four of the Commissioners are appointed by the Governor of the State of lllinois, two are appointed by the Mayor of
the City of Chicago and one is appointed by the President of the Cook County Board of Commissioners. The Commissioners serve
for five year terms. The Commission is supported by a thirteen member staff led by Executive Director Suzet McKinney, DrPH,
MPH.

In this document the IMDC will be referred to as “Commission”, “we” or “us”. The person submitting a Proposal will be referred to as
“Firm”, “Vendor”, “Respondent” or “You”. “We” is used appropriate to the context.

Please read the entire solicitation package and submit your Proposal for evaluation in accordance with all instructions.
NON-DISCRIMINATION POLICY In compliance with the State and Federal Constitutions, the lllinois Human

Rights Act, the U.S. Civil Rights Act, and Section 504 of the Federal Rehabilitation Act, the IMDC does not
discriminate in employment, contracts, or any other activity.
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SECTION 1 - INSTRUCTIONS, DATES, RESERVATIONS AND OTHER GENERAL INFORMATION

1.1

1.2

1.3

1.3

1.4

SUBMISSION OF QUESTIONS: If you have a question or suspect an error, you must immediately notify the Project Contact
identified in this section. In accordance with the provisions of the Quiet Period (described below) associated with the solicitation
and further specified in Section 1.2, do not discuss the solicitation or your Proposal, directly or indirectly, with any IMDC officer or
employee other than the IMDC Project Contact. The IMDC will only acknowledge written answers to questions sent via email to
the Project Contact. Telephone calls regarding the solicitation are not permitted. Questions and Answers regarding this RFP will
be posted to www.medicaldistrict.org

PROJECT CONTACT:
Ryan Gage Phone: (312) 738-5800
rgage@medicaldistrict.org Fax:  (312)738-5801
2100 W. Harrison St. TDD:  (312) 738-5804

Chicago, IL 60612

QUIET PERIOD: The Quiet Period is intended to establish guidelines by which the Commission and Commission staff
will communicate with prospective vendors during the pendency of a solicitation. The objectives of such a Quiet Period
are to ensure that prospective vendors competing for contracts with the Commission have equal access to information
regarding selection parameters, communications related to selection are consistent and accurate and the process of
selecting vendors is transparent, efficient, diligent and fair. The following guidelines will be instituted during the pendency
of solicitations issued by the Commission:

e A quiet period will commence upon the issuance of a solicitation by the Commission and/or Commission staff
and end upon award of any resulting contracts from the subject solicitation.

¢ |Initiation, continuation, and conclusion of the quiet period shall be publicly communicated to prevent inadvertent
violations.

e Al IMDC Commissioners and staff shall refrain from communicating with potential vendors regarding any
product or service related to any pending solicitation throughout the quiet period and shall refrain from accepting
meals, travel, hotel or other value from the potential vendors.

e Throughout the quiet period, if any Commissioner is contacted by a potential vendor, the Commissioner shall
refer the vendor to the Project Contact.

e The quiet period does not prevent Commission approved due diligence or communications with an existing
vendor that happens to be a competing vendor in the ordinary course of services provided by such vendor;
however, discussions related to the pending selection shall be prohibited during such activities.

¢ A potential vendor may be disqualified from the consideration under the solicitation for a knowing violation of this
quiet period policy.

PRE-PROPOSAL CONFERENCE / SITE VISIT: No

PROPOSALS DUE DATE, TIME AND SUBMISSION LOCATION: Due Date: February 24, 2016
Time: 2:00 PM CT

DELIVER PROPOSALS TO: LABEL OUTSIDE OF ENVELOPE / CONTAINER:
Illinois Medical District Commission RFP for Re-Branding Services
2100 W. Harrison St. Vendor Name & Address

Chicago, IL 60612
ATTN: Ryan Gage
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We will open Proposals at the Due Date, Time and Delivery Location. Prior to the due date, you may mail or hand-deliver
Proposals, modifications, and withdrawals. We do not allow e-mail, fax, or other electronic submissions. We must physically receive
submissions as specified; it is not sufficient to show you mailed or commenced delivery before the due date and time. We will not
consider Proposals, modifications or withdrawals received after the due date and time. All times are Central Time (CT).

1.5 NUMBER OF COPIES: You must submit a signed original and four (4) copies of the Proposal in a sealed envelope. In addition,
you must submit one (1) copy on a flash drive in PDF format. You must submit a written pricing proposal in a separate sealed envelope,
including a separate flash drive with the price flash drive sealed in the pricing envelope. If you are requesting confidential treatment or
any portion of your submittal, you must make that request in the form and manner specified elsewhere in this solicitation. A request for
confidential treatment will not supersede the IMDC's legal obligations under lllinois Freedom of Information Act (FOIA) (5 ILCS 140).

1.6 OFFERFIRM TIME: Your Proposal must remain firm as an offer for 180 days from opening.
1.7 SECURITY: None

1.8 KEY DATES: RFP Issued: February 9, 2016
Proposal Due Date: February 24, 2016

1.9 AWARD: We will post a notice to the IMDC website identifying the apparent awardee. One Vendor will be selected for
an award for Re-Branding Services. The notice extends the Proposal Firm Time until we sign a contract or determine not
to sign a contract. We may accept or reject your Proposal as submitted, or may require contract negotiations. If negotiations
do not result in an acceptable agreement, we may reject your Proposal.

1.10 PUBLIC RECORDS AND REQUESTS FOR CONFIDENTIAL TREATMENT: Proposals become the property of the IMDC and
will not be returned to Respondents. Your Proposal may be open to the public under the lllinois Freedom of Information Act
(FOIA) (5 ILCS 140) and other applicable laws and rules. You may request that certain information be treated as exempt. The
IMDC reserves the right to review such requests on a case-by-case basis. A request for confidential treatment will not supersede
the IMDC'’s legal obligations under lllinois Freedom of Information Act (FOIA) (5 ILCS 140). We will not honor requests to exempt
entire Proposals. You must show the specific grounds in FOIA or other law or rule that support exempt treatment. Regardless,
we may disclose the successful Respondent's name, the substance of the Proposal, and the price. If you request exempt
treatment, you must submit an additional copy of the Proposal with exempt information deleted. This copy must tell the general
nature of the material removed and shall retain as much of the Proposal as possible. You will be responsible for any costs or
damages associated with our defending your request for exempt treatment. You agree the IMDC may copy the Proposal to
facilitate evaluation, or to respond to requests for public records. You warrant that such copying will not violate the rights of any
third party.

111 RESERVATIONS: You must read and understand the solicitation and tailor your Proposal and activities to ensure
compliance. We reserve the right to amend the solicitation; reject any or all Proposals; to award by item, group of items,
or grand total; and to waive minor defects. We may request a clarification; interview staff; request a presentation; or
otherwise verify the contents of the Proposal, including information about subcontractors and suppliers. We may request
Best & Final Offers when appropriate. We will make all decisions on compliance, evaluation, terms and conditions, and
shall make decisions solely in the best interests of the IMDC. This competitive process may require that you provide
additional information and otherwise cooperate with us. If you do not comply with requests for information and cooperate,
we may reject your Proposal. You have no right to an award by submitting a Proposal, nor do you have the right to a
contract based on our posting your name in a Bulletin notice. We are not responsible for and will not pay any costs
associated with the preparation and submission of your Proposal. If you are the awardee, you shall not commence work
prior to the date all parties execute the contract, unless approved in writing in advance by the IMDC.

112 GOVERNING LAW AND FORUM: llinois law and rule govem this solicitation and any resulting contract. You must bring any
action relating to this solicitation or any resulting contract in the appropriate court in lllinois.
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SECTION 2 - HOW WE WILL EVALUATE PROPOSALS

21

22

EVALUATION: We will evaluate responses in the following categories: Qualifications, Related Experience and References,
Team Composition, Project Approach, Pricing, Bonding Capacity, Insurance Coverage and Litigation Status. We will consider
the information you supply or do not supply, and the quality of that information when evaluating your Proposal. If we find a failure
or deficiency, we may have to reject the Proposal or reflect that in the evaluation.

2.1.1 Respondent Proposals:

a. Qualifications: A brief description of the Respondent, including its location, years in business, history and
philosophy. Include an outline of the Respondent’s ownership, officers and executive management. Please
include a narrative describing the Respondent’s capabilities and unique qualifications as they pertain to the
specified services of this solicitation.

b. Pricing: Respondent shall provide the rates of compensation for services provided. Pricing shall include an
hourly rate schedule for each member of the engagement team and the anticipated total cost for the
engagement. Pricing shall be provided as outlined in Section 1.5 and in the Proposal Instructions (Price
Submission).

Evaluation Committee and Short-listing Process

An Evaluation Committee ("EC"), which will include IMDC staff, will review and evaluate the Proposals. The IMDC
reserves the right to enlist independent consultants and advisors to assist with the evaluation of all or any portion of a
Proposal, as it deems necessary. The EC will first assess the Respondent's compliance with and adherence to the
requirements of the solicitation. Any Proposal which is incomplete and missing key components necessary to fully
evaluate the response may, at the discretion of the IMDC, be rejected from further consideration due to "non-
responsiveness" and rated Non-Responsive.

The EC will then evaluate the extent to which a Proposal meets the project requirements set forth in the solicitation. The
focus of the evaluations will be on the Respondent’s understanding and approach, qualifications, related experience,
project approach, team composition, and other factors based on the evaluation criteria outlined in this Section of this
solicitation. Price will also be an evaluation factor. The EC may also review any other information that is available fo it,
including but not limited to information gained by checking references and by investigating the Respondent’s financial
condition. The IMDC reserves the right to seek clarification of any information that is submitted by any Respondent in any
portion of its Proposal or to request additional information at any time during the evaluation process. Any material
misrepresentation made by a Respondent may void the Proposal and eliminate the Respondent from further
consideration.

After the EC completes its review of Proposals, it may submit to the IMDC: (1) a recommendation to select one or more
Respondent(s) or (2) a recommendation to reject any or all Proposals. If the IMDC concurs with the selection
recommendation from the EC, the negotiation will commence towards a contract with the selected Respondent(s).

Conflict of Interest: The EC will consider any information regarding Respondent, including information contained in
Respondent's Proposal, that may indicate any conflicts (or potential conflicts) of interest which might compromise
Respondent’'s ability to successfully perform the proposed services or undermine the integrity of the competitive-
procurement process. If any Respondent submitting a Proposal has provided any services for the IMDC in researching,
consulting, advising, drafting or reviewing this solicitation or any other services related to the preparation of this
solicitation, such Respondent will be disqualified from further consideration.

AWARD: The IMDC, in its sole and absolute discretion, may award to the Respondents whose Proposals are
considered the best of those submitted and with whom the IMDC is able to negotiate fair and reasonable terms.
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The IMDC may request the selected Respondent(s) to participate in negotiations, including but not limited to negotiations
regarding price. The IMDC'’s request that the selected Respondents negotiate is not a commitment by the IMDC to award
an Agreement. If the IMDC determines that it is unable to reach an acceptable Agreement with a selected Respondents,
including failure to agree on a fair and reasonable price for services, or any other terms or conditions, the IMDC may
terminate negotiations with such selected Respondents, and may commence negotiations with any of the other
Respondent(s) until such time as the IMDC has negotiated an Agreement meeting its needs.

We will attempt to negotiate a fair and reasonable agreement with the Respondents with the best Proposal. If we cannot
negotiate a fair and reasonable agreement, we reserve the right to award and negotiate with the next highest ranked
Respondents. The IMDC also reserves the right to make no selection as a result of this solicitation. We will determine the
awards by considering the Proposal, the Respondent’s qualifications and other relevant factors in the sole discretion of
the IMDC.

SECTION 3 - SPECIFICATIONS / QUALIFICATIONS / STATEMENT OF WORK

3.1

3.2

3.3

IMDC’s BUSINESS NEEDS

The IMDC seeks vendors to assist with raising awareness and recognition of the IMDC through collaboration with
stakeholders in order to create a vibrant, outward-facing brand identity and an array of communications tools that are
consistent with the brand.

REQUIRED SERVICES:
The re-branding services shall include all of the services described below:

In collaboration with IMDC staff, develop an overall branding strategy and identity

Conduct research into the organization’s vision, culture and image and how the organization interacts with customers
through one on one interviews with stakeholders, assessing current state and future vision, complete with an analysis of
how past/current practices align with current trends in healthcare and biotechnology

Implement an evidence-based approach to branding and marketing strategy

Develop positioning posture to elevate the IMDC brand, aligned with key priorities

Complete strategic brand development and positioning through collaboration with internal and external stakeholders
Develop creative products, including, but not limited to: tagline, logo, business cards, graphics for IMDC templates and
documents

Provide multiple options for brand expression materials and approaches

Internal and external brand launch

In collaboration with IMDC communications personnel, develop comprehensive messaging strategy

Develop comprehensive branded environment, including but not limited to external/outward facing marketing media and
materials

PROFESSIONAL QUALIFICATIONS

The respondent must demonstrate proven success in branding and communications strategy development for
organizations of similar type. The Respondent must show significant experience in developing brand, identity and
positioning within the healthcare market. The Respondent must include examples of previous work in the healthcare
space, description of personnel required to manage the project, resumes and an organizational chart with job descriptions.
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3.4 TERM OF CONTRACT AND RENEWAL

The resulting Contract shall be for a term of one (1) year. The IMDC reserves the right to renew for a total of three additional years
in one of the following manners:

e One renewal covering the entire renewal period,

o Individual one-year renewals up to and including the entire renewal period, or

¢ Any combination of full or partial-year renewals up to and including the entire renewal period.

The renewal period shall be subject to the same terms and conditions as the original Contract. However, the Contract may not

renew automatically, nor may the Contract renew solely at the Vendor’s option.

End of Instructions.
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SECTION 4 - OFFER TO IMDC

Re-Branding Services: IMDC 16-005

The undersigned authorized representative of the identified Viendor does hereby submit this Proposal to perform in full compliance with
the subject solicitation. By completing and signing this Form, we are making an offer to the IMDC that the IMDC may accept. We
are also certifying to compliance with the various requirements of the solicitation and the documents contained in the solicitation.
Respondent hereby certifies that no person or entity representing their Proposal has retained a person or entity to attempt to

influence the outcome of a procurement decision made by the IMDC pursuant to the IMDC Procurement Policy for compensation
contingent in whole or in part upon the decision or procurement.

Vendor Contact Person: The contact person for purposes of responding to any questions the IMDC may have is:

Printed Name Title
Address

Phone Fax
Email

(Vendor name and DBA)

(Signature of party authorized to bind the named Vendor)

Printed Name Title
Address

Phone Fax
E-mail
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PROPOSAL INSTRUCTIONS

PRICE SUBMISSION: The Price Proposal must be submitted in a separate, sealed envelope or container in the Proposal
container. The Vendor’s Price Proposal shall provide the Price for services as a fixed price(s), all inclusive.

FORMAT: Proposals shall be prepared on standard 8 2" x 11” letter size or 8 /2" x 14” legal size paper. The proposal contents
must be organized into separate sections according to the Proposal Contents section below. The proposal sections must be
clearly identified and separated with tabs.

PROPOSAL CONTENTS: In addition to a Price Proposal, each Proposal must include the terms listed below in the order they
are listed. Portions of the Proposal containing proprietary information may be designated as such. Any confidential information
must be clearly marked as CONFIDENTIAL.

Title Page:

Table of Contents:

Cover Letter:

Qualifications:

Legal Actions:

A page with a title and the name of the Firm submitting the proposal should be evident. The title
should read as one of the following: “Response to the IMDC RFP for Re-Branding Services”. It should
be located on the top half of the page. The Firm name should be located on the bottom half of the

page.
A table of contents with page numbers identifying, at a minimum, all sections below.

Please provide a cover letter, not to exceed two pages in length, signed by an authorized
representative of the Respondent that demonstrates an understanding of the IMDC’s need for
services and an overview of how the Firm proposes to deliver the required services.

Please provide a brief description of the Vendor, including its location, years in business, history and
philosophy. Include an outline of the Vendor's ownership, officers and executive management.
Please include a narrative describing the Vendor's capabilities and unique qualifications as they
pertain to the specified services of this solicitation.

Please provide a brief description listing all legal actions for the past three (3) years in which Firm or any
member of the management team has been:

Defendant in a lawsuit for deficient performance under a contract.
Defendant in an administrative action for deficient performance on a project.
Defendant in any criminal action related to professional services.
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Special Considerations: This section is for the Respondent to describe any special situations, conditions and/ or circumstances
that would be relevant to the proposed project, but has not been included in the Proposal so far because it did not fall under any
category above under the Proposal Contents section of this RFP.

SECTION 5 - RESPONSIBILITY FORMS
You must include all requested as part of your Proposal or risk disqualification.

We have identified various information we need in order to determine if you are eligible to contract with the IMDC and can be
considered a "Responsible” Vendor.

You will need to review each of the Responsibility forms listed below, fill in all relevant blanks, and provide any requested
information.
o Business and Directory Information

o  Minority, Female, Person with Disability Status and Subcontracting
o Representative Lobbyist

Complete and sign the:
o Taxpayer Identification Form
o Attach references
Business and Directory Information
(@ Name of Business (Official Name and D/B/A)
(b)  Business Headquarters (include Address, Telephone and Facsimile)
(c)  IfaDivision or Subsidiary of another organization provide the name and address of the parent
(d)  Billing Address
(e)  Name of Chief Executive Officer
(i Customer Contact (include Name, Title, Address, Telephone, Toll-Free Number, Facsimile and E-mail)
(99  Company website

(h)  Type of Organization (i.e., Sole Proprietor, Corporation, Partnership, etc. -- should be the same as on the Taxpayer ID
form below)

(i) Length of Time in Business

()  Annual Sales (for most recently completed Fiscal Year)
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(k) Number of Full-Time Employees (average from most recent Fiscal Year)

() Type of and description of business

(m)  State of incorporation, state of formation or state of organization

(n)  Identify and specify the location(s) and telephone numbers of the major offices and other facilities that relate to the
Respondent’s performance under the terms of this solicitation.

Minority, Female, Person with Disability Status and Subcontracting

The IMDC encourages the use of vendors that are owned by Minorities, Women or Persons with Disabiliies (Minority Business
Enterprise, MBE).

Name of Company (and D/B/A):

Is your company at least 51% owned and controlled by individuals in one or more of the following categories?

Yes [ ] No[]

If “Yes” check each that applies: Category:
Minority []
Female [ ]
Person with Disability [ ]
Disadvantaged [ ]

A business owned and controlled by females shall select and designate only one category above if the females are also
minorities. If "Yes," please identify, by checking the applicable blanks, which agency certified the business and in what
category:

Certifying Agency: Category:
Department of Central Management Services Minority

Women's Business Development Center Female

Chicago Minority Business Development Council Person with Disability
Illinois Department of Transportation
Other (please identify):

000
L0

If you are not a certified MBE, do you have a written policy or goal regarding contracting or subcontracting with MBE certified
vendors?

Yes [] (attach copy) No []

If “No,” will you make a commitment to contact MBE certified vendors and consider them for subcontracting opportunities
in relation to the subject services?

Yes [ ] No []

Do you plan on ordering supplies or services in furtherance of the services hereunder from MBE certified entities?
Yes []No []

If"Yes," please identify what you plan to order, the estimated value as a percentage of your total Proposal, and the names of the
MBE certified vendors you plan to use.
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Representative Lobbyist

Is the Respondent represented by or employing a lobbyist required to register under the Lobbyist Registration Act?

Yes [ ] No[]

If yes, please identify each lobbyist, including name and address:

Is the Respondent or any team member registered as a lobbyist within the State of lllinois or any of its political
subdivisions?

Yes [ ] No[]

If yes, please identify clients currently under contract, including name and address:
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TAXPAYER IDENTIFICATION NUMBER
| certify that:

1.

The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued

to me), and

| am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified
by the Internal Revenue Service (IRS) that | am subject to backup withholding as a result of a failure to report all
interest or dividends, or (c) the IRS has notified me that | am no longer subject to backup withholding, and

| am a U.S. person (including a U.S. resident alien).
o [fyou are an individual, enter your name and SSN as it appears on your Social Security Card.
¢ If you are a sole proprietor, enter the owner's name on the name line followed by the name
of the business and the owner’s SSN or EIN.
e If you are a single-member LLC that is disregarded as an entity separate from its owner,
enter the owner's name on the name line and the d/b/a on the business name line and

enter the owner's SSN or EIN.

o [fthe LLC is a corporation or partnership, enter the entity’s business name and EIN and for
corporations, attach IRS acceptance letter (CP261 or CP277).
o For all other entities, enter the name of the entity as used to apply for the entity’s EIN and the

EIN.
Name:

Business Name:

Taxpayer Identification Number:

Or Social Security Number

Legal Status (check one):
] Individual

M Sole Proprietor

W Partnership

M Legal Services Corporation
W Tax-exempt

Corporation providing or billing
medical and/or healthcare services

(] Corporation NOT providing or billing
medical and/or healthcare services

How did you learn about this RFP?

[ ]1IMDC website
(] Search engine
[ ] Word of mouth
[] Other

Signature:

[ ] Governmental

[] Nonresident alien

[] Estate or trust

M Pharmacy (Non-Corp.)

M Pharmacy/Funeral Home/Cemetery (Corp.)

H Limited Liability Company (select applicable tax classification)
] D = disregarded entity
C = corporation
H P = partnership

Date:
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